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Health Insurance Company Presentations: 

Personnel Committee Minutes of 08/11/06 
Page 2 of 2 

A special meeting of the Personnel Committee has been scheduled for August 22 at 
1 :00 p.m. to hear presentations by the top one or two health insurance companies 
recommended by Manning & Napier. (On July 24, the Personnel Committee approved a 
potential contract with Manning & Napier, LLC for health benefits consultant services. The 
matter was then referred on to the Ways & Means Committee.) 

Agenda Items for Future Meetings: 

Chairman Russo requested that advance notice for all agenda items for committee 
meetings be given to the person responsible for the minutes and agenda preparation for that 
committee. 

Attorney-Client Session: 

A motion was made by Fanton, seconded by Pullen and carried to enter into an attorney­
client session to allow County Administrator John Margeson to convey information to the 
Committee from County Attorney Daniel Guiney. Following the session, a motion was made by 
Pullen, seconded by Burdick and carried to close the attorney-client session and reconvene in 
regular session. 

A motion was made by Pullen, seconded by Fanton and carried to table the matter of 
disability claims until counsel is available. 

Adjournment: As there was no further business to come before the committee, the meeting 
was adjourned at 1 :45 p.m. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 



N 
APPROVED PERSONNEL COMMITTEE 

September 5, 2006 
ALLEcfA"ifJCou~fY 

ADMINISTRATOR 

Members Present: D. Russo, G. Benson, D. Burdick, D. Fanton, W. Hall, D. Pullen, C. 
Crandall 

Others Present: R. Christman, A. Finnemore, R. Joki, J. Margeson, B. Riehle, T. Ross, E. 
Ruckle 

Call to Order: The meeting was called to order by Chairman Russo at 1 :00 p.m. 

Approval of Minutes: A motion was made by Fanton, seconded by Pullen and carried to 
approve the minutes of August 22, 2006. 

Introduction of Human Resources Specialist: 

Personnel Officer Ellen Ruckle introduced the new Human Resources Specialist, 
Richard Joki. 

Human Resources Transfer Request: 

Ms. Ruckle presented a request to transfer funds for the new Human Resources 
Specialist, Richard Joki, to attend four weeks of training over a four-month period at the Civil 
Service Institute in Albany. The transfer will be $3,000 from Account A 1430.101 to A 1430.405 
to cover lodging, meals, and possibly mileage if no County vehicle is available. There is no cost 
for the actual training. A motion was made by Fanton, seconded by Hall and carried to approve 
the transfer request. Prepare Resolution. 

Reclassification and Filling of Positions in County Clerk's Office: 

Personnel Officer Ellen Ruckle and County Clerk Robert Christman presented a request 
for resolution approving the reclassification of two Senior Account Clerk Typist (AFSCME Grade 
1 0) positions in the County Clerk's Office to Senior Recording Clerk positions and adding the 
title of Senior Recording Clerk to Grade 10 of the AFSCME Salary Plan. This issue arose due 
to a retirement and the desire to properly title the position to describe the actual duties of that 
position. The change is in title, and the grade classification will remain the same. The decision 
was also made to include the requirement that hiring will be done from within the County Clerk's 
Office to maintain a certain level of expertise. A motion was made by Fanton, seconded by Hall 
and carried to approve the request. Prepare Resolution. 

County Clerk Robert Christman requested approval to fill the following positions: one 
position of Senior Recording Clerk due to a retirement, and one position of Index Clerk due to 
the anticipated promotion of a current employee to the position vacated by retirement. A motion 
was made by Hall, seconded by Pullen and carried to approve the request. Referred to Ways 
and Means Committee. 



Sexual Harassment Training: 

Personnel Committee Minutes of 09/05/06 
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The Human Resources Department, in conjunction with Employee Services, will be 
conducting mandatory Sexual Harassment Training Sessions. Scheduled dates are September 
19 (Supervisory training) and September 26 and 27. 

Employee of the Month: 

A motion was made by Fanton, seconded by Burdick and carried that Lori Childs, from 
the Department of Social Services, be honored as the October Employee of the Month. 

Health Insurance Costs and Contributions: 

Personnel Officer Ellen Ruckle presented information on health insurance costs and 
employee contributions as requested at the August 11 meeting. Ms. Ruckle's presentation 
included data on health insurance enrollment (broken down by active employees and retirees, 
and grouped by individual unions, management, and legislators); number of employees 
currently contributing toward health insurance (broken down by individual unions); and health 
insurance plan benefits, payments, and total premiums (broken down by individual unions). A 
copy of this information is included with the original minutes. 

A recommendation on establishing rates was received by Meritain in November 2005 
and is based on claims history by department and includes an annual 1 0 percent increase given 
current insurance cost trends. The information presented by Ms. Ruckle reflects premium rates 
the County is currently using, but rates should be much higher. Personnel Officer Ellen Ruckle 
and County Administrator John Margeson have implemented a plan whereby employee 
contributions will be raised to cover actual costs in increments over a two-year period. Mr. 
Margeson was asked to document this plan for the committee. 

Questions were raised on data involving differences in health benefits premiums 
between the different unions. Premiums are based on claims experience in each group and 
different prescription coverage costs dictated by union contracts. 

It was pointed out that the County has excellent coverage, and the premium should pay 
for the coverage. For premiums to be lowered, coverage will have to be decreased. Also noted 
was the need to get the information disseminated that the cost savings the County will 
experience related to switching third party administrators will actually be cost containment when 
the current trend of large annual health insurance cost increases is taken into consideration. 

A suggestion was made to draft a memo to each union group addressing the cost 
savings/cost containment issue and as a reminder of the value of employee health insurance. 
Wording could also be included from the requested documentation from County Administrator 
John Margeson regarding his plan for employee contribution "catch up" to actual costs. Ms. 
Ruckle noted that she has met with all union presidents and vice presidents regarding employee 
contribution increases. 

Non-Unit Mid-Management and Management medical costs over the past twelve months 
have been higher than normal at approximately $900,000 in claims for around 130 employees 
and their dependents. Normally, annual claims total around $600,000. 

Change in Health Insurance Third Party Administrator: 
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Ms. Ruckle reported that she spoke with Denise Rodolph of Manning and Napier 
Benefits, the County's new health benefits consultants, who stated that great progress is being 
made in the County's switch to NOVA as its Third Party Administrator. It looks like an effective 
date of November 1 will be viable. NOVA's contract is presently with the County Attorney and 
won't be ready to be considered for approval at the next Board meeting on September 11, but 
probably will be at one of the next two Board meetings. Ms. Ruckle also noted that she will be 
setting up a meeting with retirees soon regarding Managed Care so that will hopefully be 
implemented on January 1. 

Adjournment: As there was no further business to come before tha committee, the meeting 
was adjourned at 1:45 p.m. following a motion made by Fanton, seconded by Burdick and 
carried. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 



Request to Fill Position 

3te: August 28, 2006 Committee of Jurisdiction: Personnel 

I would like to fill the following position: 

Title: Senior Recording Clerk Department: County Clerk 

Will any positions be eliminated? None If yes, which one? __________ _ 

This position is an: 
Existing position? YES Newly Created Position? __ created by Resolution # ___ _ 

This position will be: 
Full Time? YES Part Time? __ Permanent? -- Temporary? __ 

This position will be: 
Non Union? -- Union? YES covered by the AFSCME bargaining unit. 

Grade 10 Step 3 Hourly pay rate $14.72 

Annual salary of position $26,790 Cost of benefits for position $13,395 

Does this position support a mandated program/grant? NO 
Name of program/grant? _______________ _ 

Source of funding for position? 
100% County %State --- %Federal --- %Other ---

Amount in current years budget for this position: Fully Funded 

Reason for need to fill this position at this time? 
Retirement 

-
Oepartment Head Signature tdL~~ , 

Date 28 August 2006 06/17/03 



SENIOR RECORDING CLERK 

DISTINGUISHING FEATURES OF THE CLASS: This is important clerical work of a 
specialized nature involving the performance of difficult clerical work in the receipt, review and 
processing of a variety of legal instruments entered into the permanent records in the County 
Clerk's Office. Wofk is performed under general supervision in accordance with specific laws, 
office policies and procedures requiring a high degree of accuracy and thoroughness. Difficult 
technical or policy problems may be referred to a superior for decision or review of judgment 
where recommendations are initiated. Does related work as required. 

TYPICAL WORK ACTIVITIES: 
Receives, processes, computes and collects assessed mortgage taxes; 
Receives, time stamps, examines and verifies documents for filing, calculates and collects 

recording fees; 
Assists in proofreading typewritten and printed material; 
Examines judgments and associates papers for accuracy and completeness; 
Review notary public qualification and enforcing strict notarial practices; 
Assists the public, title searchers, members of the legal community, and other governmental 

agencies in person, by mail, or by telephone providing guidance, direction, forms, and 
research assistance as necessary to complete their transaction or resolve their request; 

Operates standard office equipment including copier, adding machine, calculator and network 
computers; 

Types forms, correspondence, vouchers, records, reports and other materials using a computer 
keyboard and/or typewriter when necessary; · 

Searches files using indexes and cross-reference. 

FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL 
CHARACTERISTICS: Good knowledge of the regulations, rules, laws and policies governing 
the recording and indexing of deeds, mortgages and other legal documents filed or recorded in 
the Office of the County Clerk; ability to type accurately at a satisfactory rate of speed; good 
knowledge of business arithmetic and English; ability to deal effectively with the public; ability to 
prepare correspondence and reports; good judgment in solving moderately complex clerical 
problems; initiative and resourcefulness; neatness of appearance; tact and courtesy; a high 
degree of accuracy; physical condition commensurate with the demands of the position. 

MINIMUM QUALIFICATIONS: 
Open Competitive: 

A. Possession-ofan AssoCiate's-aegree WitnamaJofmJ->araiegai/LegaTAssistant;-or · 
B. Two years of full-time, paid experience in a position working with legal instruments 

and records in a department of municipal, state, or federal government, a law, 
insurance, or real estate office, or a title/abstract or related agency; or 

C. Any equivalent combination of training and experience as indicated in (A) and (B) as 
cited above. 

Promotional: Candidates must be permanently employed in a competitive position at the 
Allegany County Clerk's Office for a period of twelve (12) months preceding the date of the 
written test. 

ADOPTED: 08/01/06 

ALLEGANY COUNTY DEPARTMENT OF CIVIL SERVICE 



Request to Fill Position 

1te: 28 August 2006 Committee of Jurisdiction: Personnel 

I would like to fill the following position: 

Title: Index Clerk Department: County Clerk 

Will any positions be eliminated? None If yes, which one? __________ _ 

This position is an: 
Existing position? YES Newly Created Position? __ created by Resolution # ___ _ 

This position will be: 
Full Time? YES Part Time? __ Permanent? __ Temporary? __ 

This position will be: 
Non Union? -- Union? YES covered by the _____ bargaining unit. 

Grade 6 Step 0 Hourly pay rate $12.34 

Annual salary of position $ 22,458 Cost of benefits for position $11 ,229 

Does this position support a mandated program/grant? __ 
Name of program/grant? _______________ _ 

Source of funding for position? 
100 %County %State --- %Federal --- %Other ---

Amount in current years budget for this position Fully Funded 

Reason for need to fill this position at this time? 
Replacement due to promotion 

I 

f)epartment Head Signature thJ!:t ;( f!L,~ 
I 

DateAugust28,2006 06117103 



MEMORANDUM OF EXPLANATION 

Intra. No. _____ _ 
(Clerk's Use Only) 

COMMITTEE: _ ___,P=--=E=R=S.:::.ON"-!..'N'"'-"E"-=L"------ DATE: 9/5/06 

Personnel Officer Ellen Ruckle, requested a transfer of funds 

for Human Resources Specialist Richard Joki to attend State 

Civil Service Institute in Albany for four weeks of training 

over a four month period. There is no cost for the training, 

the expense is lodging, meals and mileage. 

Transfer from Al430.101 to A1430.405 $3000. 

FISCAL IMPACT: $3ooo 

For further information regarding this matter, contact: 

Ellen Ruckle HR & Civil Service Dept. ext 215 

Name and Department Telephone Number 



PERSONNEL COMMITTEE 
Special Meeting 
August 22, 2006 

Members Present: D. Russo, G. Benson, D. Burdick, D. Fanton, D. Pullen, C. Crandall 

Others Present: J. Margeson, E. Ruckle, A. Finnemore, K. Kruger, N. Ungermann, AFSCME 
Union Representatives T. Norton and D. Eames, and Manning and Napier Benefits 
Representatives Joseph Wild and Denise Rodolph 

Call to Order: The meeting was called to order by Chairman Russo at 3:00 p.m. following 
presentations by Health Insurance Carriers Blue Cross and Blue Shield and NOV A. 

Approval of Minutes: A motion was made by Fanton, seconded by Pullen and carried to 
approve the minutes of August 11, 2006. 

Health Insurance: 

Prior to the meeting, the Personnel Committee heard presentations from the top two 
health insurance carriers recommended by Manning and Napier Benefits, LLC. Blue Cross and 
Blue Shield presented information at 11:00 a.m. and NOVA at 1 :20 p.m. (Presentation 
materials are on file with original minutes.) 

Executive Session: 

A motion was made by Fanton, seconded by Pullen and carried to enter into an 
executive session to discuss proprietary information and financial history of particular 
corporations. In addition to committee members, AFSCME Union Representatives T. Norton 
and D. Eames were also present. Manning and Napier Benefits Representatives Joseph Wild 
and Denise Rodolph were asked to return to the room for the last half of the executive session. 

Following the executive session, a motion was made by Fanton, seconded by Burdick 
and carried to close the executive session; and the meeting reconvened in regular session. 

A motion was made by Pullen, seconded by Fanton and carried to authorize Manning 
and Napier Benefits, LLC, health benefits consultant, to negotiate a Third Party Administrator 
Contract with NOVA as soon as possible. Referred for Resolution pending receipt of the 
Contract and County Attorney review of same. 

Adjournment: As there was no further business to come before the committee, the meeting 
was adjourned at 3:45 p.m. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 



NOT 
APPROVED 

PERSONNEL COMMITTEE 
October 2, 2006 ALLEGANY COUNTY 

ADMINISTRATOR 

Members Present: D. Russo, G. Benson, D. Burdick, D. Fanton, W. Hall, D. Pullen, C. 
Crandall 

Others Present: D. Dillon, D. Guiney, A. Finnemore, R. Joki, J. Margeson, B. Riehle, E. 
Ruckle, AFSCME Union Representatives T. Norton and D. Eames, Fire Advisory Board 
Chairman J. Luckey 

Call to Order: The meeting was called to order by Chairman Russo at 1 :00 p.m. 

Approval of Minutes: A motion was made by Hall, seconded by Fanton and carried to approve 
the minutes of September 5, 2006. 

Health Insurance Carrier Change Update: 

Personnel Officer Ellen Ruckle reported on the progress being made on the County's 
health insurance carrier change from Meritain to NOVA being overseen by the new health 
benefits consultant Manning and Napier. Information and enrollment meetings are scheduled 
through most of this week at the County Office Building and the County Jail and Public Safety 
Facility. Representatives will be present from Manning and Napier and NOVA for the 
presentation. Enrollment forms will need to be filled out by all employees participating in the 
health benefits plan no later than October 10. ID cards will be mailed out prior to the scheduled 
effective date of November 1. Only the carrier is being changed, not the coverage. 

Workplace Violence Protection Policy: 

Human Resources Specialist Richard Joki presented information on new state legislation 
addressing a mandatory policy for workplace violence protection which applies to most political 
subdivisions (i.e. counties, cities, towns, and villages). He has contacted surrounding counties, 
but since the regulations are so new, everyone's just beginning to look at it. A handout was 
distributed which includes the actual law (copy attached to original minutes). Department of 
Labor Safety Consultant Mark Smarr will be meeting with Ms. Ruckle and Mr. Joki on October 
24 (Personnel Committee members were invited to attend if they so desire). Mr. Joki believes 
the Department of Labor will be a useful resource as the County begins to look at the where, 
how, and what is included in the implementation of the legislation; and by contacting them, it 
counts as a good faith effort to address the issue. Requirements include assessment of risks, 
development of a plan to reduce risks, communication with employees, and a means for 
employees to make notification of breaches or problems. Other states have done something 
similar, so there should be models to follow. A plan was supposed to be in place by October 5, 
but the deadline has been extended to February 2007 or later. 

Recognition for 30-Year Employees: 

Ms. Ruckle requested approval for 30-year employee recognition and to be placed on 
the agenda for either the November 27 or December 11 Board meeting. Human Resources will 
provide the framed certificates, and the Board of Legislators' "flower fund" will provide punch 
and cookies. Ms. Ruckle will contact the Clerk of the Board for determination of the date. 

Employee of the Month for November: 

Ms. Ruckle reported that she hasn't received any nominations for Employee of the 
Month recognition for the month of November. 



Workers' Compensation Update: 

Personnel Committee Minutes of 10/02/06 
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Executive Secretary Douglas Dillon updated the Committee on department expenses. 
Through August, he's approximately $131,000 under budget overall, but several of his accounts 
are going to run over due to the substantial cost to defend the County's position in workers' 
compensation cases for evaluations and attorney fees. Because the number of medical claims 
has been low, Mr. Dillon is requesting approval to transfer $84,000 from 81720.430 (Claimant 
Medical) to 81710.409 (Fees). There are also several additional smaller transfers included on 
the attached request for resolution. A motion to approve the transfer of funds as indicated on 
the attached sheet was made by Fanton, seconded by Hall and carried. 
Referred to Ways and Means for Resolution Request 

Mr. Dillon presented a summary sheet on the firefighters' physical compliance. He 
reported that percentages have gone up considerably, with an overall average of 91 percent, 
the highest he's seen. Mr. Dillon is very pleased with the fire companies' efforts. One area of 
his report that he is not as pleased with is the number of claims with no physical on file. The By­
Laws issue was briefly discussed relative to the wording defining active service, but Mr. Dillon 
felt that issue would be better addressed by the sub-committee. As it stands right now, when a 
person is on the active list, workers' compensation is covering them, but they have to be 
performing as an active firefighter for an injury to be covered. 

Fire Advisory Board Chairman Jeff Luckey spoke briefly and noted that the sub­
committee should have a report for the Personnel Committee the first part of January. He also 
referred to Mr. Dillon's summary of physical compliance and made note that one of the fire 
companies that previously had one of the lowest percentages at 64 or 66 percent is now at 1 00 
percent. 

Health Insurance Employee Contributions: 

Mr. Fanton proposed a resolution establishing a five percent contribution for health 
insurance coverage by all present non-unit employees (including legislators, department heads, 
and mid-management employees) and a ten percent contribution for all new employees, with a 
long-term plan to further investigate contributions and actual costs. Mr. Fanton worked with Ms. 
Ruckle on current health insurance costs and enrollment of non-unit employees. The 
contributions, and therefore the savings to the County, are illustrated below: 

Family coverage 
5% of $872.44 = $43.63 
$43.63 X 90 = $3,926.70 
$3,926.70 X 12 = $47,120.40 

Single coverage 
5% of $348.97 = $17.45 
$17.45 X 22 = $383.90 
$383.90 X 12 = $4,606.80 

$47,120.40 + $4,606.80 =$51 ,727.20 Estimated savings to the County 

A motion was made by Fanton, seconded by Pullen and carried to approve this request. 
(Subsequent to the meeting, a short Personnel Committee meeting was scheduled for October 
10 following the Board meeting to vote on an effective date for the resolution.) Prepare 
Resolution for October 23 Board Meeting 



Attorney/Client Session: 
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A motion was made by Fanton, seconded by Pullen and carried to hold an attorney/client 
session. Following discussion, a motion to end the attorney/client session and return to regular 
session was made by Fanton, seconded by Hall and carried. 

Adjournment: As there was no further business to come before the committee, the meeting 
was adjourned at 2:10 p.m. following a motion made by Fanton, seconded by Pullen and 
carried. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 



ALLEGANY COUNTY MUTUAL SELF-INSURANCE PLAN 
WORKERS' COMPENSATION INSURANCE 

54358 COUNTY ROAD 48 
BELMONT, NEW YORK 14813 

E-MAIL: www.wrkcmp©infoblvd.net 

PERSONNEL COMMITTEE RESOLUTION 

TELEPHONE 585-268-5008 
FAX 585-268-5002 

DOUGLAS A. DILLON 
Executive Secretary 

TO: Allegany County Treasurer 

SUBJECT: Transfer ofFunds Within the A.C.M.S.I. Plan Accounts 

DATE: October 2, 2006 

WHEREAS, there exists insufficient funds in accounts 51710.106, 51710.409, 81710.411, and 
S171 0.432 for the Plan year December 31, 2006, now, therefore, 

BE IT RESOLVED, that the Allegany County Treasurer is hereby ordered to transfer the 
following specified funds as stated below: 

TO WIT: From account S1710.101, "Regular'', the sum of One Thousand Four Hundred 
Dollars ($1,400.00). 

To account 81710.106, "Sick", the sum of One Thousand Four Hundred Dollars 
($1,400.00). 

From account 81710.402, "Administrative Mileage/Exp.", the sum ofFive 
Hundred Dollars ($500.00). 

To account 51710.409, "Fees", the sum ofFive Hundred Dollars ($500.00). 

From 81710.402, "Administrative Mileage/Exp.", the sum of Two Hundred 
Dollars ($200.00). 

To account 51710.432, "Safety Program'', the sum of Two Hundred Dollars 
($200.00). 

From 51710.806, "North American", the sum of One Hundred Dollars ($100.00). 

To account S 1710.411, "Equipment Repair'', the sum of One Hundred Dollars 
($100.00). 

From account 81710.806, ''North American", the sum ofEight Hundred Dollars 
($800.00). 

1935 • SIXTY-FIVE YEARS OF SERVICE • 2000 
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APPROVED 

PERSONNEL COMMITTEE 
Special Meeting - October 10, 2006 

Members Present: D. Russo, G. Benson, D. Burdick, W. Hall, D. Pullen, R. Truax, C. 
Crandall 

Others Present: J. Margeson, B. Riehle, E. Ruckle, A. Finnemore, several department 
heads and non-unit personnel 

Call to Order: The meeting was called to order by Chairman Russo at 3:15p.m. 

Approval of Minutes: A motion was made by Hall, seconded by Truax and carried to 
approve the minutes of October 2, 2006. 

Health Insurance Contributions by Non-Unit Staff: 

At the October 2 Personnel meeting, a resolution request was approved 
establishing a contribution for health insurance coverage by non-unit employees. This 
special meeting was set to recommend an effective date for this change. Originally the 
resolution was slated to be considered at the October 23 Board meeting. 

A motion was made by Truax, seconded by Hall and carried to make the above 
policy effective as of January 1, 2007. 

Mr. Pullen stated he supports the idea of the contribution, but has spoken with 
several affected employees and they understood that the department heads would have 
input, and the committee met and made a decision without asking for their ideas. Mr. 
Pullen would like to give department heads an opportunity to offer suggestions. 

County Clerk Robert Christman offered comments including that he would like to 
have some input and felt department heads were supposed to be allies and assistants 
to the Board of Legislators in keeping expenses under control. Mr. Christman state that 
this process has caused discord and will be a possible detriment to efficiency. His 
suggestion is to pull the resolution request and refer the matter to the October 18 Ways 
and Means Committee meeting to give department heads and non-unit personnel time 
to make a presentation. 

Legislative Board Chairman Curtis Crandall pointed out that the issue of having 
non-unit staff make contributions toward the cost of health insurante coverage was not 
a knee-jerk reaction to correct budget problems, but has been talked about since last 
year and was included in Committee of the Whole planning sessions. 

A motion was made by Truax, seconded by Hall and carried to amend the earlier 
motion to refer the entire issue to the Ways and Means Committee for their October 18, 
2006 meeting to allow the opportunity for input by department heads and other non-unit 
personnel. Referred to Ways and Means 
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Civil Service law Change Regarding Waivers for Test Application Fees: 

Personnel Officer Ellen Ruckle presented information on recent New York State 
legislation requiring an application fee waiver for local examination candidates who 
receive public assistance or are unemployed and head of a household. Because the 
fees were originally approved through a Board resolution, a resolution will be required to 
enact this waiver. A motion was made by Truax, seconded by Hall and carried to 
approve the above resolution request. Prepare Resolution 

Adjournment: As there was no further business to come before the committee, the 
meeting was adjourned following a motion made by Burdick, seconded by Truax and 
carried. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 



Referral 

To: Ways and Means Committee 

From: Personnel Committee 

Date: October 10,2006 

The Personnel Committee is referring the issue of non-unit personnel 
contributions to the cost of employee health insurance coverage to the Ways and 
Means Committee for further consideration to allow an opportunity for input and 
suggestions from department heads and other non-unit staff. This includes 
discussion at both the October 2 and October 10 Personnel Committee 
meetings. Excerpts follow: 

" Mr. Fanton proposed a resolution establishing a five percent contribution for health 
insurance coverage by all present non-unit employees (including legislators, department heads, 
and mid-management employees) and a ten percent contribution for all new employees, with a 
long-term plan to further investigate contributions and actual costs. A motion was made by 
Fanton, seconded by Pullen and carried to approve this request. (Subsequent to the meeting, a 
short Personnel Committee meeting was scheduled for October 10 following the Board meeting 
to vote on an effective date for the resolution.) " 

" At the October 2 Personnel meeting, a resolution request was approved establishing a 
contribution for health insurance coverage by non-unit employees. This special meeting was set 
to recommend an effective date for this change. Originally the resolution was slated to be 
considered at the October 23 Board Meeting. A motion was made by Truax, seconded by Hall 
and carried to make the above policy effective as of January 1, 2007. Following discussion and 
comments, a motion was made by Truax, seconded by Hall and carried to amend the earlier 
motion to refer the entire issue to the Ways and Means Committee for their October 18, 2006 
meeting to allow the opportunity for input by department heads and other non-unit personnel." 



MEMORANDUM OF EXPLANATION 

Intra. No. ___ _ 
(Clerk's Use Only) 

COMMITTEE: PERSONNEL COMMITTEE DATE: 1o;m;o6 

Tne 1-Jew York State Legislature on AugustJ 6, 2006, has amended Section 
50.5(b) of the Civil Service Law. This amendment requires application fee 
waiver for local examination candidates who received public assistan.ce or 
are unemployed and head of a household. · · 

To receive an examination fee adjustment, the candidates must meet any one 
of the flowing criteria: 

1. Individuals who are unemployed and primarily responsible for the 
support of a household; 

2. Individuals who are eligible for Medicaid, or receiving 
Supplemental Security Income (SSI) payments; or · 

3. Individuals who are receiving Public Assistance in the form of 
Temporary Assistance for Needy Families/Family Assistance or 
Safety New Assistance, or are certified eligible for Job Training 
Partnership Act/Workforce Investment Act programs through a 
state or local social services agency. 

This new law will apply to all examinatio:r:ts _announced after October 15 and 
held after December 31, 2006. 

FISCAL IMPACT: unknown 

For further information regarding this matter, contact: 

Ellen Ruckle, Human Resource/Civil Service Ext 215 

Name and Department Telephone Number 

5/94 



NOT 
APPROVED 

Members Present: 
Crandall 

PERSONNEL COMMITTEE 
November 6, 2006 

D. Russo, G. Benson, D. Burdick, D. Fanton, 

Others Present: B. Baty (President, H & V Risk Consultants), M. Cole, D. Eames (AFSCME 
Union Representative), A. Finnemore, T. Hopkins, R. Joki, J. Margeson, B. Riehle, E. 
Ruckle, T. Zalar 

Call to Order: The meeting was called to order by Chairman Russo at 1 :00 p.m. 

Approval of Minutes: A motion was made by Fanton, seconded by Pullen and carried to 
approve the minutes of October 10, 2006. 

H & V Risk Consultants, Brian Baty, President: 

Chairman Russo introduced Brian Baty, President of H & V Risk Consultants, the 
County's consultant for insurance matters (including property, liability, disability, and workers' 
compensation) since 1989. 

Property and Liability Insurance Bidding: It has been the County's policy to solicit 
quotes on property and liability insurance every three years. Mr. Baty handles this bidding 
process, and has been able to keep the business in the local area, making an effort to maintain 
good coverage while keeping costs down. This is a scheduled bid year, with policy renewal due 
in February 2007. The County is currently insured with New York Municipal Insurance 
Reciprocal (NYMIR) through Richardson and Stout. Their service has been good, especially in 
provision of special coverage for the new Jail and Public Safety Facility. Mr. Baty noted that the 
insurance business is a "soft market," dictated by stock market conditions. Insurance 
companies have been more aggressive on their underwriting, which may save money on our 
premium. 

A motion was made by Fanton, seconded by Burdick and carried to have Mr. Baty move 
forward to solicit competitive bids for property and liability insurance. Mr. Baty noted that it will 
take approximately two weeks to compile the bid specifications, for which he works in 
conjunction with Clerk of the Board Brenda Riehle and other department heads. The 
Committee requested a comparison review after the quotes are received. 

Disability Insurance Issues: Currently the County is insured through Standard 
Security. Disability insurance is also bid out every three years, and changed in 2004 from 
Unum Provident. As a municipality, the County can elect to self-insure for disability insurance 
with no bonding or financial obligation with the state because they have the tax base to fall back 
on for catastrophic loss, similar to workers' compensation. Given the County's past history, it 
has been cheaper to have the insurance and pay the premium than to self-insure. 

Mr. Baty has been in contact with the County and AFSCME Union representatives 
regarding disability insurance claim issues and is familiar with the particular cases. In speaking 
with the union representative, Mr. Baty was told that the state didn't have proof that the County 
is insured on file. Mr. Baty received from Standard Security a copy of the declaration of 
insurance that the state does have on file. 

Executive Session: A motion was made by Pullen, seconded by Fanton and carried, to enter 
into executive session to discuss the medical, financial, or employment history of a particular 
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person. Following discussion, a motion was made by Pullen, seconded by Fanton and carried, 
to end the executive session and reconvene in regular session. 

Contract Renewal for Insurance Consultant Services: Mr. Baty noted that the 
County's contract with H & V Risk Consultants is up for renewal in January 2007. He presented 
his proposal which is basically the same as for the past twelve or more years. The fee for 
services remains at $10,000 with the only difference being that now the total can be paid in one 
installment, within the first 30 days of the coverage period, for a ten percent discount. 

Executive Session: A motion was made by Pullen, seconded by Hall and carried, to enter into 
an executive session to discuss matters leading to the appointment or employment of a 
particular corporation. Following discussion, a motion was made by Pullen, seconded by 
Fanton and carried, to end the executive session and reconvene in iegular session. 

A motion was made by Hall, seconded by Fanton and carried, to approve the contract 
renewal proposal made by H & V Risk Consultants, LLC (Brian Baty, President) to perform 
insurance consulting services for Allegany County for the period of January 1, 2007 to January 
1, 2008 for the fee of $10,000 to be paid in one installment, within the first 30 days of the 
coverage period, at a ten percent discount. Prepare Resolution 

Personnel Officer, Ellen Ruckle: 

Ms. Ruckle requested resolutions for: (1) Compensation of County Officers and 
Employees (covering all union, Section 4, and non-unit employees); and (2) Amendment of 
Resolution No. 297-75 to Provide New Salary Grade Schedule in County Non-Unit Salary Plan. 
County Administrator John Margeson suggested that these two resolution requests be tabled for 
two weeks, as the legislators have not made decisions related to some of the County officers 
and non-unit employees. 

Ms. Ruckle requested permission to hire temporary help to cover for an undetermined 
length of sick leave for the Human Resources Assistant position in the Human Resources and 
Civil Service Office. There are funds available in her budget. A motion was made by Pullen, 
seconded by Fanton and carried, to approve the request. Referred to Ways and Means 
Committee 

Employee of the Month for December: 

Ms. Ruckle reported that she hasn't received any nominations for Employee of the 
Month recognition for the month of December. 

Adjournment: As there was no further business to come before the committee, the meeting 
was adjourned at 1:50 p.m. following a motion made by Fanton, seconded by Burdick and 
carried. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 



MEMORANDUM OF EXPLANATION 

Intra. No. _____ _ 
(Clerk's Use Only) 

COMMITTEE: Personnel DATE: November 6, 2006 

The Personnel Committee requests a resolution approving a renewal proposal/contract 
with H & V Risk Consultants, LLC (Brian Baty, President) to perform insurance consulting 
services for Allegany County. 

Coverage Period: 

Payment Terms: 

January 1, 2007 - January 1, 2008 

$10,000 to be paid in one installment, within 
the first 30 days of the coverage period, for a 
10 percent discount 

Fiscal Impact: $10,000 has been budgeted in Account A 1910.406 

For further information regarding this matter, contact: 

Brenda Rigby Riehle, Clerk of the Board 
Allegany County Board of Legislators 

268-9220 



NOT 
APPROVED 

PERSONNEL COMMITTEE 
SPECIAL MEETING 
NOVEMBER 27, 2006 

Present: D. Russo, D. Fanton, G. Benson, D. Burdick, D. Pullen 

The Personnel Committee convened at 3:45p.m. on November 27,2006 after being 
called to order by Chairman Daniel Russo. 

A motion was made by D. Pullen, seconded by D. Burdick and carried to offer a 
resolution granting a 3% across-the-board salary increase to all employees in the non-unit 
salary plan graded position classification. 

PREPARE A RESOLUTION 

Meeting adjourned at 3:50p.m. 



NOT 
APPROVED 

PERSONNEL COMMITTEE 
December 18, 2006 

~~ 

Members Present: D. Russo, G. Benson, D. Burdick, D. Fanton, 
Crandall 

fB) ~ (b [E 0 \Yl [E lnl 
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Others Present: R. Christman, A. Finnemore, J. Margeson, B. Riehle, E. Ruckle; Media: K. 
Doyle, Olean Times Herald 

Call to Order: The meeting was called to order by Chairman Russo at 1 :00 p.m. 

Approval of Minutes: A motion was made by Hall, seconded by Fanton and carried to approve 
the minutes of November 6, 2006. 

Appointment of Commissioner of Elections: 

At a meeting of the Allegany County Democratic Committee on November 29, 2006, 
John (Jack) Colligan of Wellsville, NY was recommended by majority vote for appointment to 
the Office of Commissioner of Elections, for a four-year term commencing January 1, 2007. A 
motion was made by Mr. Fanton, seconded by Mr. Hall and carried to approve the appointment. 
Prepare Resolution 

Re-Appointment of the Director of the Allegany County Veterans' Service Agency: 

The Chairman of the Board plans to appoint Harvey Scott Spillane of Wellsville, NY to 
the position of Director of the County Veterans' Service Agency, effective January 1, 2007. This 
appointment is subject to confirmation by the Board of Legislators. A motion was made by Mr. 
Benson, seconded by Mr. Pullen and carried to approve the appointment. Prepare Resolution 

Employee of the Month for January 2007: 

Personnel Officer Ellen Ruckle reported that she hasn't received any nominations for 
Employee of the Month recognition for the month of January 2007. Following discussion, there 
was a consensus of the committee that it seems appropriate to continue the monthly recognition 
program. A memo was recently sent by the Personnel Officer to all department heads regarding 
nominations. The committee also requested that the issue be brought up at the next 
department head meeting. 

Personnel Officer, Ellen Ruckle: 

Ms. Ruckle requested approval for reimbursement of expenses she incurred for 
refreshments served following the November 27 Board meeting during which recognition was 
given to employees with 30 years of service to the County. Chairman Russo approved the 
request. The certificates and frames were paid for by the Human Resources Office. 

Chairman Russo: 

Chairman Russo recognized committee members for the accomplishments of the past 
year. Although committee assignments are not yet known, Mr. Russo noted members should 
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be thinking about how to approach the issues of compensation for non-unit staff, pay grades, 
and promotions. A sub-committee will probably be appointed in the near future to begin 
addressing these topics. 

Tourism Specialist Position: 

County Administrator John Margeson presented a draft job description for a new position 
of Tourism Specialist. It was the decision of the Board to not renew the current tourism services 
contract and create a position in-house. In drafting the duties and responsibilities description, 
Mr. Margeson looked at other counties and patterned it after Allegany County's needs. The 
Personnel Officer hasn't had time to study the draft, additional work needs to be done on the 
minimum qualifications, and the State Civil Service Office will need to be involved. Mr. 
Margeson's recommendation is to create the position as a part-time position under the Section 4 
salary plan and assign a salary of $10,000. There would be no drawbacks to the committee 
proceeding today with requesting a resolution to create the position, then the Ways and Means 
Committee could move forward to fill the position at the appropriate time. There are some funds 
available in the 2007 budget. 

Ms. Ruckle noted that the State Civil Service Commission generally considers all 
positions competitive unless proven otherwise. If there are recruitment difficulties, exceptions 
are made. The position should be created first; then her office will approach the State. 

A motion was made by Mr. Hall, seconded by Mr. Pullen and carried to create the new 
part-time position of Tourism Specialist, place the title in the Section 4 salary plan, and set the 
salary at $10,000. Prepare Resolution for December 26 Board Meeting 

County Clerk Robert Christman: 

County Clerk Robert Christman approached the committee looking for support for 
changes he feels need to be made for modernization and accessibility in the DMV and County 
Clerk Offices. Originally he was going to request space in the County Office Building Ground 
Floor, but the Courts are going to be renovating and using Room 8 and the former Jail Kitchen. 
Mr. Christman needs about twice the space he has now, which would allow for a one-stop 
system whereby one examiner would take care of an entire DMV transaction from start to finish, 
eliminating waiting in lines. Allegany County is one of the last DMV Offices to do this. It would 
be a way of helping the taxpayer with added convenience. As transactions get more complex, 
lines get longer. The office brings in revenues for the County. Our County Clerk's Office is the 
only one in the State with no dedicated space for lawyer or research transactions. This office 
hasn't been looked at in a long time. At one time, Mr. Christman was looking at the Crossroads 
Center and was quoted an estimate of $60,000 for renovations. 

Mr. Crandall pointed out that the new Court Facilities and County Space Needs 
Committee would be the one to address the County Clerk and DMV space needs after the first 
of the year. Mr. Christman noted he was looking for support at this point, the need has been 
identified, and the next steps would be to establish a plan and look for possible sites. 

Mr. Christman stated that the proposed changes wouldn't necessarily reduce personnel, 
but may cut down on the use of part-time employees called in for coverage, and would cut down 
on lines. 



NOVA Update: 
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Ms. Ruckle gave an update on the County's experience so far with the new health 
insurance administrator, NOVA, and consultants, Manning and Napier. They have been very 
cooperative and supportive. Manning and Napier will start rate estimations in March. Mr. 
Russo mentioned that individual case management will prove to help both the patient and the 
County costs. 

Adjournment: As there was no further business to come before the committee, the meeting 
was adjourned following a motion made by Pullen, seconded by Fanton and carried. 

Respectfully submitted, 
Adele Finnemore, Journal Clerk 




